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1. STRATEGIC OVERVIEW  

 
Vision  
 
A thriving sustainable agriculture and agro-processing value chains, driving inclusive economic 
growth and   food security for all. 
 
Mission 
 
To drive agriculture and agro-processing through inclusive partnerships, sustainable and innovative 
agricultural practices, promote local and international trade and biased towards commercialization 
of smallholder farmers 
 
Values 
 
Our values are driven by making an IMPACT – not only as an acronym, but as a reflection of our 
daily commitment to ethical, responsive, and people-focused service delivery. 
 
I – Integrity 

We act with honesty, transparency, and ethical responsibility, upholding the highest standards of 
professionalism while respecting the dignity and rights of others. 
 
M – Mutual Respect 

We value the contributions and diverse perspectives of all individuals. We treat one another with 
fairness, courtesy, and professionalism in pursuit of our shared goals. 
 
P – People-Centredness 

We place the people we serve at the heart of our work. We engage equitably, collaborate effectively, 
and strive for excellence in service delivery that improves lives and livelihoods. 
 
A – Adaptability 

We are responsive and flexible in a constantly changing environment. We welcome innovation, 
adopt new technologies, and seek continuous improvement to remain effective and relevant. 
 
C – Collaboration 

Bambisanani – We work hand in hand across sectors, institutions, and communities, recognising that 
collective efforts yield greater and more lasting results than individual action. 
 
T – Transformation 

We are committed to sustainable, inclusive agricultural growth. Through innovation, empowerment, 
and excellence, we drive change that redresses past inequalities, promotes environmental 
stewardship, and secures a better future for generations to come. 
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